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RESUME

Honor of Village is a sixth volume of the Women’s Memory series which had been
published by the Women’s Program of the Open Society - Georgia Foundation after
2004. Since 2007 an heir of the Women's Program, - Taso Foundation (women’sfund
and memory research center), hasbeen publishing it. Taso Foundation continuesmission
of the Women’s program of supporting gender equality, furthering justice and ensuring
women'’s representation in the process of democratic State-building.

In addition to grantmaking Taso Foundation implements operational, internal projects.
One of them “Memory Research Centre” is headed by an expert in women's studies
Tsisana Goderdzishvili who is aso a Deputy Director General of the Foundation.
“Memory Research Centre” supports devel opment of women’soral history asacademic
discipline, keeps archival collections of oral histories ( Since 2001: audio, text, photo
and video archives) and alibrary which hassignificant literature/materialson women's
rights, gender equality and gender studies. The Centre also prepares and publishes
books of “Women's Memory”.

Unlike other books of the series Honor of Village cannot be named women's oral
history as oral history is a method of academic research whereas greatest part of the
texts in Honor of Village consists of casual conversations recorded during working
visits in the villages. Since 2004 the Women’'s Program has worked together with
rural women for supporting their initiatives. The competition is held annually and
after consultations which normally last over amonth, feasibility of selected proposals
is checked on the spot, in the villages. Thisis the most serious and at the same time
hard work for us because of what we see there and what the villagerstell us.

Since 2005 we support income generating projects. Grants competition “Economic
Strengthening of Rural Women” held in 2007 addressed rural women startersin small
business. Intotal, 38 projects have been supported by Taso Foundation for rural women;
18 of them have been awarded grantsin 2007. Had the Foundation sufficient financial
resources it would have financed just as many perspective projects. This work is
particularly hard because of limitation of grant funds. Our attempts to increase grant
funds have been always fruitless basically because giving out grants for business
development was considered an error and we were blamed for lack of professionalism.
It sounds an easy and sufficient explanation for refusal. However, our foundation is
not abank or micro financial institution, it isa charitable organization and we cannot
provide with credits. There are some moreimportant and exhaustive answers given by
Honor of Village. The book reveals immensely complex and tightly interwoven
problems the rural people are dealing with today and argues that a main offender is
poverty while a positive character - a brave and energetic woman with incredible
vitality, strength, zeal and intellect.
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Honor of Village does not use alanguage of statistical data. Thefiguresare known but
we can observethat thisknowledge “ does not work” . It islike when news on thousands
of casualties do not bring tearsto our eyes but we weep over anindividual’stragedy if
we love him or her and even if we do not know him or her personally, it depends on
what we are told and how. Like a magnifying glass Honor of Village aspires to bring
us closer to our people and make us seethem real and alive. It wants usto hear avoice
of each of them asvoice of mgority of our country’s population. According to Sulkhan
Saba Orbeliani’s Georgian language dictionary honor of village translates into
bestowing tribute to avillage. To put it in modern words we hope the book will have
apositive impact on the state agricultural policy.

Narrators of the Honor of Village started to talk about their hardship (it isarelatively
new phenomenon as acknowledging being poor was considered humiliating in the
past and voicing aprotest against poverty-disgracing). Welive in an agrarian country
together with them who struggle to rise to its feet but unfortunately failsto do so.
We live in a country where no government has yet identified domestic priorities. We
have been listening to talks about advantages of pipelines crossing our territory, about
further integration in Europe and NATO membership and strengthening of civil society
but we have not heard aword on how our population is going to live after the State’s
treasures and itsimmovabl e property including buildings, forests and rivers have been
sold. What else can be profitable in future and which sectors of economy save for the
tourism have any perspectives? Will there be agriculture among these sectors? To put
it simply, will apeasant have any motivation to stick to hisland and tolerate privation
in anticipation of better times and more attention from its own government or should
s/he pack and head for the Capital or a foreign country like many others had done
from her native village?

Readers of the Honor of Village will seethat real situationis much worsethanitlooks
from Thilisi (or TV screen). Our respondents, main characters of the book, do not sit
around twiddling their thumbs. On the contrary, in everyday lifethey strive persistently
to get rid of poverty. Some of those who retained their plots of land try to convert
themselves into farmers and produce much more than they need for survival to get
some returns in cash.

Thereisno cash flow in therural areas.

Honor of Village tellsus how one day a Georgian collective farmer (kolkhoznik) turned
into a peasant and how s’he never made it to a farmer. We intentionally separated the
interviews and grouped them according to themes. Each themeisapain and unresolved
problem of a Georgian village. A picture we received was absolutely distressing. We
thought to use these issues astitles of the book’s chaptersbut it made avery hard reading
and forced usto reallocate the interviews.
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The book describes how collective farmswere wiped out at one stroke and without giving
much thought and how the rules for living in villages although many of them erroneous
were erased. However, nobody taught peasants on how they wereto go onwith their living
and nobody informed them on privatization.

Meanwhile collection of nonferrous scrap metalsand digging out copper wiresfrom ditches
became easily accessiblewaysfor making money. However, scrap metalsand copper offer
survival chances only for one occasion, they do not provide with stable income.

The book’s narrators talk about an alarming migration from the villagesto big cities,
about governing elitesand their rhetoric on hardshipsof rural lifeand villagers' plight
particularly emotional during elections, about local el ections and misconduct of village
authorities and how the things which had been entirely unknown to avillage in the
past, for instance drugs, HIV/AIDS and crime made away into their lives. They narrate
about village youth and their voyagesin search of abetter life and about what happened
totheinitiatives of those who had persistently struggled to get out of everyday routine,
about bird flu, swinefever (pig plague), and price of grapes (cheaper than Coke, wild
plums and water!) and “successful” harvest.

Readers of Honor of Village will realize that campaign in socia colors should be
replaced with social policy focused on an individual and family. They will aso know
that without providing support and assistance to the villagers, due to their extreme
business in surviving, penniless rural people will never be able to design long term
strategies for development. The villagers cannot get credits to launch their own
commercial businesses simply for the reason that they do not have anything valuable
for securing loans. Some of our respondents feel proud and happy merely because
they have better yield or raise more cattle than others and because they are able to get
ready for winter months.

Nowadays a peasant cannot sale her/his agricultural products which cost her/him
inhumane labor and convert it to cash. Prices of fruit and vegetables as well as diary
products and meat which they sell to wholesalersin their villages are significantly and
unreasonably lower than market prices.

Colorful and lively markets of Thilisi where peasants earned a little money through
wholesalers have been demolished. The agricultural products which can be seeninthe
supermarkets of Georgia's capital and evenin numerouslittle shopsare mostly of Turkish
origin. An enormous market of Russiawhich wasvital for Georgian economy has been
closed down for Georgian products.

Inthe beginning of the X X1 century Georgian peasantry lives mainly on bartering goods.
Tusheti cheese is changed for Kakheti wine, Kartli apples for Javakheti potatoes and
etc. Delinquent payments in villages are normal. Life of a peasant even if gheisthe
most hard-working and loyal to her/hisland resemblesalong and infinite del ayed payment
with no visible end in the near future.



The villagers highly appreciate prompt and well-organized emergency medical care
and ambulance service (free of charge) but they never talk about highways which are
being rebuilt basically by funds from the State Budget and credits of the World Bank.
It seems the highways are of no use for the peasants as they are not able to makeit to
big cities ... Peasants arein akind of weird isolation today from which, after years of
complete darkness due to electricity cuts, they have been following current
developmentsin the country from TV screens. However, they areleast involved inthe
processes and their voices cannot be heard; neither can they put steel boots on: no
enough money for transport fares.

Number of studentsin rural schoolsis dramatically decreasing; the schools are being
merged and those with small number of students are intending to be closed down.
Thereare quite afew kilometersto neighboring villagesthat makesit hard for students
to attend classes especially in long freezing winter months. A teacher has to look
after her fruit garden and orchard (she cannot help it), parent isalways busy, libraries
are being closed down; it has become clear that one cannot survive either by “good
performanceand discipline” or honest and hard work; policy of thewell-off is predatory,
going to aforeign country in search of living is dangerous and disastrous for families.
Children areraised in closed spaces, many of them travel to the big citiesfor the first
time when they are already grown up...Thecities, full of temptations and danger are
far off from villages and this distance had never been as difficult to cover as it has
become now. Many young people cannot resist temptations and ruin their own lives.
Majority of more than 20 000 population of penitentiary institutions of Georgia has
been made up by young rural migrants.

The narrations in the Honor of Village belong to 45 women and 2 men who were
recorded in summer and autumn of 2007 in 29 villagesin all regions of Georgia but
mostly in Kakheti and consequently a great number of proposals belong to Kakheti
peasants. In addition, we placed some pieces in the book from the archives of the
Memory Research Centre together with photoswhich had been taken during expeditions
or presented to us.

We protect anonymity of most of the authors and assert that everything you are going
toread in the book had been said in thisway and even style of narrating largely remains
unchanged. We have not left out some of the arguments we do not agree with but this
is of lessimportance.

Many thanksto all authors of the book aswell asto its readers as they truly need one
another.

Marina Tabukashvili
TASO Foundation
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